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Green Business Operations of Green Girl Land Development Solutions
From my application to the BEST Awards
Part B: Project Information
Describe your company’s approach to sustainable practices in the following areas, including quantitative and qualitative results of the activities described. Quantitative results should include baseline data and improvements over baseline performance wherever possible. Leave blank any sections that do not apply to your company.

At the heart of my business operations is “slow living”, an innovation in operations that I believe will be applied incrementally in the future to increase worker’s quality of life and decrease company’s costs due to turnover and waste. I plan to operate my business for about 30 hours a week, accepting about 20 hours/week of paid work and 10 hours/week of business management.

Energy conservation and/or use of renewable energy.

My home office is daylit, so most days I don’t even turn my lights on. When I do, I have CFLs. I habitually close my laptop when I walk away from it for more than 30 minutes and this puts it into hibernate mode immediately. In general, I try to turn things off when I’m not using them. I purchase renewable energy for all my personal and professional use.  We insulated our attic with R-38 fiberglass batts and as a result of a consult with your organization, we are now seriously considering blown-in insulation for our walls. I never turn my heat up past 68 degrees F, and we don’t have air conditioning at all. 

Alternative transportation (employee commute trips, customer trips and/or company operations).

I started my business in June 2008 and cycled an average of 30 miles a week, which served almost all my business travel needs. At the beginning of this year, I started tracking my business mileage by bike, bus, foot (over 1 mile), car, train, and plane, which is my order of prioritization for getting somewhere. A new tally on my website shows visitors how many miles of each mode I’ve used and lets people know that I’m committed to either biking or bussing it for any work-related travel up to 15 miles away from my house. I’ll use this as a metric to improve my travel next year. When people ask me to go far distances for meetings or to speak somewhere that land public transportation doesn’t go to, I always ask if phone or video conferencing is a possibility. (So far, no one has taken me up on it. We found other ways.)  I measured my personal and professional plane rides last year, offset the mileage, and was still utterly appalled, so I’m going to do my best to weasel out of any plane rides for work this year. (My family is 3000 miles away on the east coast, so I still will probably fly for personal reasons, but I’m considering the train.)
Water efficiency.

I don’t have any fancy dual flush toilets, unfortunately. My house is so small, and my husband is so large, that we had to buy a 1.6 gallon corner toilet, which doesn’t really work well enough to put mason jars in the tanks, but at least it’s a 1.6 gallon tank. (The basement toilet, which I don’t use during work, is a 1.6 gallon regular water closet with a few mason jars, though.) My lavatory sink has an aerator, but my kitchen sink doesn’t, so I’m careful not to run it full blast when I don’t need to. I do make a number of meals from scratch for lunch, and my dishwasher is a very water (and energy) efficient Bosch. We have an irrigation system, but are replacing plants with natives and have turned off zones, which only water grass. When the natives are established, we’ll turn the irrigation system off altogether. 
Waste reduction/pollution prevention.

My business is almost paperless. The services I offer are almost all performed without printing out anything. I ask my clients to email me files. I import them into various programs as needed, do my work, and send my findings electronically. When I do my billing, I let my clients know that as part of green business operations, I’m sending them this bill in electronic form only. 

When I do print something out, even for a client, it’s usually on salvaged paper from a big pile I took from old job or from SCRAP. I asked people to save their holiday cards, so I can print my business cards on whatever space is open. (I cut them at night while I’m watching TV with my sweetie.) I aggressively call magazine companies and even organizations that I’m a member of to be removed from mailing lists and recently found a way to register to stop receiving credit card offers. (This has been wonderful!) Nonetheless, random junk mail continues to arrive and when there’s a business sized envelope, I salvage it for use if I absolutely must mail something out. (I just put stickers over the printing and scribble away.)

I’ve repurposed the following mobile devices that devices that my husband has had to buy along the way for his programming business, but doesn’t write programs for or with anymore: a 6-year old Treo 650 phone and organizer and a foldable keyboard are my tools to take notes at conferences and meetings (these nifty tools always attract a lot of attention); a Nokia 770 internet web tablet makes a passable pdf reader to catch up on my reading on the go or to review documents with clients when I don’t feel like bringing my laptop on my bike; and a 5-year old laptop.

In general, I haven’t really had to buy much “real” stuff for my business, but I’m a religious recycler and stuff that won’t be taken at the curb, like small plastic and films, are set aside in the garage to be delivered en masse to a recycling center. I wait until I can fill my station wagon with the stuff.
Sustainable purchasing.

The only service that I offer that really generates a demand for paper is charrette facilitation. For these, I download pdfs to Precision images and request that the images are printed on their 30% recycled content paper. I have 30% recycled content paper at home in 8.5x11 format for the rare instance that I need to print. (So far, it’s only been when I deal with State of Oregon paperwork, like getting my WBE status. Someone from your office should work with the state agencies on this stuff! ()

Also, I buy FSC certified pencils and 100% recycled content sketch books.  I avoid plastic when I can, but do have a weakness for a few black markers, which I use to create quick sketches of my ideas for clients. I buy the Pilot G2 pens and refills are widely available. I choose pencils over pens though to reduce my demand for the plastic and the lame packaging that comes with the two refills.

Promoting a sustainable built environment (e.g. green building practices, stormwater management, sustainable landscaping).

Green Girl is a business dedicated to mentoring land development professionals, both in the private and public arena, in sustainable land development principles and best management approaches in the realms of planning for careful site layout; demolition, deconstruction, salvaging and recycling; grading and erosion prevention and sedimentation control; water conservation in landscaping; sewage management; stormwater management; and materials choices. My degree in civil engineering and over 10 years of experience working on green land development projects in landscape architecture and civil engineering firms qualifies me to provide assistance at every stage of implementation from early design and planning to the last day of construction. 

 Encouraging adoption of sustainable practices among customers, suppliers and/or peers.
There have been numerous studies that predict and confirm that if people see other people doing any particular thing, they are more likely to join in and behave in a similar fashion. I do my best to live/work by example, so sometimes I intentionally do things just to raise awareness of green business operations alternatives to get colleagues and clients thinking more creatively. For instance, I bring my own nametag to events or sometimes I carry my bike helmet around for people to see instead of sticking it in my bike bag, which non-bikers might not recognize. I’m especially fond of my business cards, printed on the white spaces left on greeting cards. They always garner comments. When people tell me I’m making them feel guilty, I respond, “Don’t feel guilty. Feel inspired!”

In addition, because "deep green" design takes a more holistic approach than "light green" design, it takes me more time to coordinate with other design team members, understand the larger context, and in general a little more time to be creative. To inspire my clients to take a little extra time to do the right thing, I have two fees, posted and explained on my website, a discounted “deep green” fee of $80/hour and a more costly “light green” fee of $100/hour. 
 Promoting social equity.

When good land development practices are adopted, healthier, more resilient communities, both in our region and world-wide, are the result. As I mentor clients, I stress the importance of stakeholders and never assume that they know who their stakeholders are, but explore that with them to raise awareness. I facilitate charrettes so that clients know what their stakeholders are thinking and their stakeholders know they’ve been heard.

In my work, I address issues a number of social issues. Rainwater harvesting and using native plants to eliminate irrigation address water justice issues and increases water independence .  Green infrastructure like vegetated swales and saving existing trees address well-being and health.  I recommend permaculture to address food independence, clean land, reduce carbon emissions, and increase health and well-being.  I help clients  develop appropriate operations and maintenance plans to reduce pollutants headed downstream to our water supply, another benefit to the healthy and welfare of the community.

I bring my core values to the discussion in my mentoring process and have my Green Girl Core Values statement on the home page of my website:

“Land development and it's associated buildings have a tremendous impact on natural resources, both on- and off-site. Seventy-one percent of our energy and 12% of our water on average is used to construct, operate, and maintain American buildings annually. These processes comprise 39% of our CO2 emissions and 65% of our waste stream. In addition, conventional land design and construction practices typically destroy biodiversity; contaminate the air, water, and land; and increase greenhouse gas emissions directly on-site to impact off-site resources even further.

We cannot go for a few weeks without food, a few days without water, or a few minutes without air - these are the basis of survival and represent basic rights for all. Clean land, water, and air should not be sacrificed for the creation of shelter. “
Community service and civic involvement.

I have a number of different volunteer projects that I’m currently involved in or actively working on at this time. I’m careful about where I put my time so that my unique skills and personality are put to their best use. I also look for opportunities where I can strengthen those skills and knowledge in collaborative efforts. The following is a list  from the  “Volunteer & Community Involvement” page of my website and where I put the lion’s share of my volunteer time:

Cascadia Green Building Council, Living Building Challenge 

 HYPERLINK "http://www.cascadiagbc.org/lbc" 
Currently, I'm researching and writing narratives for the User's Guide for site-related prerequisit requirements for version 2.0 of the Living Building Challenge certification, a guide to the why, how, who, when, and where of applying best management practices. Last year, I also researched and wrote narratives to guide the site-related prerequisite requirements of version 1.3.

Sears Armory Community Advisory Committee
Starting December 8th, I'll be serving on the Sears Armory Community Advisory Committee to assist with the public process associated with the redevelopment of the Sears Armory site located in Multnomah Village (at 2730 SW Multnomah Blvd). Community Partners for Affordable Housing has been awarded the use of this site to master plan affordable housing. 

Columbia Land Trust
I serve on the Lands Committee, which meets about once a month, to bring an engineering perspective to the process of recommending lands for purchase to the board of directors.

SOLV, Stream Team Captain for Team Up for Watershed Health
I received training as a Stream Team Captain to direct volunteers to plant trees in sensitive riparian areas to restore watershed health. On rainy Saturday mornings in the winter, I can often be heard yelling, "Dig, you scurvy dogs! Dig!" In summer 2008, I assisted an Americorps volunteer monitor plants at established sites about 4 days.

In the past, I have done 2-8 hour “one-offs” for a number of different organizations including Metro, Earth Advantage, Salmon Safe, and the Clackamas Community Land Trust. 

 Describe any industry-specific, sustainable activities or practices that distinguish your business from others in the same sector or industry.

I hardly ever use paper, but in general, the construction industry is still paper-based. When I was a civil engineering designer and project manager, I found that I couldn’t get away with less than six sets of full size prints (24”x36” usually, but sometimes 30”x42”) and those were used to print many, many more copies for other design team members, and reviewing agencies. Add in the fat specifications books that everyone got, all the emails that engineers and architects think they have to print out for liability reasons, and the list goes on and on, and you’ve got a real recipe for deforestation!

I run a “slow business” while people in the construction industry tend to work long, intense hours. The schedule invites people to hurry that causes wasteful practices like driving everywhere or eating lunches at their desk, which are often microwavable meals made by far-away companies or take-out boxes with lots of extra thoughtless packaging . 

Most civil engineering offices literally stick their head underground – I heard my boss describe our work as everything underground and up to the building, but the impact of work is much more far reaching than that. By sitting down with the civil engineer and discussing options for green land development on a particular project with a unique set of stakeholders, we must visit the reasons why one approach might be better than another. This inevitably leads to thinking differently about our place as designers in the community.
Describe the roles of company leaders and employees in developing and implementing sustainable practices.

I’m a one-woman show and do all the implementing.
Has your company received other recognition for sustainable practices? From whom?

Yes, I won a RecycleWorks award from the City of Portland’s Office of Sustainable Development. (Since most of my meetings aren’t in my office, I requested that I not be given an actual bike sprocket plaque. It may be recycled, but there are still a lot of resources being used to make them.)

Please add anything else you would like our judging team to know about your company.

My business motto, as you can see at the bottom of every page is, “Sustainable design isn’t about doing something neat, it’s about doing something right.” It originated from a conversation I had with a Metro employee who was asking if they should spend a lot of money installing a pervious concrete parking lot. I asked a number of questions and realized that the pervious concrete wasn’t appropriate at this site for a number of reasons. I suggested that the study and discussion that led to using impervious concrete with bioswales would be a great demonstration project in and of itself. My motto is my mantra that keeps me on track as I guide people through complex land use decisions and operate my business.  
In my past jobs, I’ve built a reputation in the Portland metropolitan region as a knowledgeable land development professional with creative problem solving skills and a love of people.  Already, many folks from my network have expressed interest in working with me and a number of folks with a little work on their plate have already started to hire me. (I don’t mind telling you that since I hung my sign last June in an economy that has only worsened, I’ve billed out about $7000, and am breaking even.)  I believe that when the economy picks up again, I will be well poised to positively impact the land development practices of the region, in both the private development and public works realms. In the meantime, I speak, network, and volunteer to lay the foundation. I don’t need to tell you that recognition with a BEST award for these services would add quite a few bricks and mortar to that foundation.

I thank you for your time spent reviewing my and others’ applications!
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Sustainable design isn’t about doing something neat, it’s about doing something right.

